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I.D.E.A. Model

COURAGEOUS CULTURES

Interesting
Why is this idea interesting?

What strategic problem
does it solve?

How will results be made
better by this idea?
(e.g. customer experience,
employee retention, efficiency)

Doable
Is this something we

could actually do?

How would we
make it happen?

What would make it
easier or more difficult? Engaging

Who would we need to
engage to make this happen?

Why should they support it?

Where are we most likely to
meet resistance?

Actions
What are the most important

actions needed to try this?

How would we start?

What is the next step to take?

A good I.D.E.A. has a better chance of being used and making a difference.

Help your team bring you BETTER ideas by sharing these criteria.
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